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	Continuous improvement 
360 feedback process expanding to include managers 


	Five years ago, the 360 development survey process was introduced within American Family as a tool to support the professional development of corporate leadership. As the company continues to grow and change, it’s more important than ever to provide our leadership with information they can use to foster continuous improvement. 

The 360 survey was introduced to company directors in 2000, and this year, managers are being invited to participate as well. The 360 name comes from the approach of seeking feedback not only from management, but from peers and direct reports. The 360 survey provides a mechanism for corporate leadership to receive individual feedback on their leadership competencies from those with whom they work closely. 

“Expanding the process to include every level of management fosters the growth and development of all our company managers,” says Jim St. Vincent, director of organization effectiveness. “And the growth of our leaders will help the growth of our company."

Beginning in April and continuing throughout the summer in three separate groups, managers will participate in the survey by division. The survey will be administered online through an outside administrator, Kenexa. Due to inclusion of all nonsales managers this year, (district sales managers participated in 2004) more employees than ever before will be asked to participate in the survey process. If you are asked to be a rater, you will receive an e-mail directly from Kenexa with instructions on how to complete the 20-minute online survey. You’ll be given approximately three weeks to complete the survey, and your input will be very important.

Because results are grouped and handled entirely by Kenexa, confidentiality is assured. At the same time, your responses will be important, so if you are asked to participate as a rater, take the time to rate accurately and don’t guess. 

“Every manager will benefit most from truthful feedback,” says Jim. “So we’re asking raters to take the task seriously and offer honest, well-thought-out feedback.” What if you don’t know how to rate an individual on a survey item? You can answer with “NA,” i.e., no opportunity to observe/non applicable. This is an appropriate response and will not negatively affect someone’s score. Managers (and their managers) receive a report with scores which is used to enhance their personal development plan. 

If you are invited to be a rater and have further questions, frequently asked questions are located on the survey, or contact Ask HR at ext. 33123.
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