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	Now’s the time
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	People Place is the place to be 

For more information about performance assessments, performance plans and other aspects of the pay for performance process at American Family, access resources on People Place>About Pay for Performance.

You will find: 

· A reference manual.

· Definitions of terms.

· A timeline of events.

· Links to Compass articles.

· A list of frequently asked questions

· A link to the Education Division Learning Connection, where you can access a learning activity related to pay for performance.

If you have additional questions about pay for performance, call Ask HR at ext. 33123.



	It’s a new year, and that means it’s time for pay for performance activities. January’s most important activity will be your self-assessment. Completing a self-assessment will give your manager useful feedback to refer to when doing your assessment. 

The deadline for completing self-assessments is Feb. 28, but you might consider completing yours much sooner so your manager has that information in plenty of time for his or her evaluations. 

“Managers may begin finalizing assessments beginning Jan. 22,” says Mike Baldwin, talent management consultant. “It’s a good idea to complete your self-assessment in January, so your manager has it when doing your assessment. I recommend employees try to complete their self-assessments by Jan. 21, or at least as close to that date as possible.” 
A few enhancements have been made to the pay for performance tools on People Place, making them even easier to use. Some handy improvements include:

· A new filing feature in your performance notebook that allows you to organize your entries by competency, performance expectation or other categories.

· Goals and objectives for all divisions and departments (both current and past years’) will be accessible Jan. 3 – April 1 via the organization chart and Manage My Performance pages in People Place.

 

Key dates to remember include:
Jan. 3

Pay for performance system opens.

Jan. 21

Employees should complete self-assessments by this date.

Jan. 22

First day managers may approve completed performance assessments and performance plans.

Jan. 3 – Feb. 28

Managers and employees meet to discuss performance assessments and plans.

Jan. 22 – April 3

Managers and employees meet to discuss any potential pay changes (and performance assessments and plans if necessary).

Jan. 3 – March 18

Managers make pay decisions based, in part, upon performance assessments.

April 2

All applicable pay changes are applied companywide.

April 22

Pay changes appear on employee paychecks.

 

If you have any questions about this process, speak to your manager or contact Ask HR at ext. 33123.

by Sheri Rice Bentley, strategic communications consultant 

 


